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Welcome to the second edition of Stocktake, Retail IQ's
half yearly client and candidate newsletter.

In our first edition, we provided you with a summary of
Retail IQ's recruitment, advisory and fraining services. If
for any reason you missed a copy of our first newsletter,
please visit our web site or contact my offices and we will
gladly arrange for a copy to be posted to you.

In this second edition of Stocktake, we welcome new team
members to Retail IQ and discuss new services that we
have introduced to further assist both our clients and
candidates. For a complete review of our professional
services, please visit our freshly updated web site af
www.retailig.com.au

The retail industry has always been a key driver of the
local economy and the last few months has seen a number
of changes. Interest rates, fuel prices and consumer
confidence all seem to be regular talking points in the
media.

Edition no. 2

In todays economy, the imperative to think outside the
square has never been greater and in my experience,
those skilled managers working in the service economy
have one essential attribute that will serve them and their
employers very well and that is their ability to embrace
and profit from a changing environment. Change brings
about opportunity and nothing could be truer today. The
article on transferable skills touches on this fopic further.

Stocktake is designed to keep you informed abouf the
latest developments at Retail IQ and ensure you are well
versed on various indusiry developments.

At Retail IQ, we remain very positive about the value that
great staff, good advice and effective fraining all play in
producing improved retail ouicemés. We hope you enjoy
this second edition.

Martin Haese
Managing Director and Principal Advisor
Retail 1Q

RetaillQ - Recruitment Services

Due to the unique partnerships that

we have created with our clients,

Retail IQ's recruitment division has

been extending its reach and

influence in the Adelaide market.

With a client list that includes some

of Australia’s largest publicly listed

companies right through to small,

innovative and growing local

operators, we have drawn great safisfaction in assisting
our clienfs with the acquisition and retention of their most
valuable assets - their peoplel

Our recruitment division specialises in the provision of pre-
qualified and proven sales people, sales managers, area
managers, regional managers and some of those all
important back office finance and admin roles that play
a pivotal role in supporting any successful refail operation.

Working across a broad range of refail and financial
services sectors, we take a strategic approach towards
partnering with our clients which include many of Australia’s
leading customer service orientated organisations.

Frequently asked Questions (FAQs)
“Why partner with Retail IQ Recruitment?”

Our reputation in the Adelaide market attracts the very
best candidates with proven track records in sales, customer
service and refail management.

Our database contains qualified candidates that we
have already screened, interviewed and tested.
Our team comprises of experienced recruitment consultants;
each with their own former experience in the refail industry.
Our advertising strategies are amongst the most effective
in the industry.

Our screening tools include the latest skills and aptitude
festing.

Our commitment to the latest online technologies enables
us to reach out to candidates via Seek, Youtube and
Facebook, as well as the more traditional methods of
advertising and marketing.

Prior to embarking on any work for a client, we first make
every effort to understand our client’s unique business
culture and strategic objectives. We listen to our client’s
requirements and develop a firm understanding of the
competencies required for each role. When we recommend
a candidate, it is because we have already done our
extensive skills and apfitude tesfing, screening and research.
We remain accountable for our results and are happy to
be measured against any relevant affrition/retention rafes,
sales outcomes and other mutually agreed performance
indicators.
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We are able to share strategies with our clients that can
reduce their organisation’s recruitment costs and are
delighted to work in association with our client’s existing
human resources functions. At Retail IQ Recruitment, we
work on a success fee basis and provide our clients with
a guarantee.

“What roles can Retail IQ Recruitment assist me with2”

Retail 1Q is a specialist firm. We specialise in the recruitment
of customer service orientated sales and management staff
and some of those all important back office finance and
admin roles that play a pivotal role in supporting any
successful retail operation. Following is an inventory of
some of the roles that our recruitment consultants have
recently recruited for clienfs;

* State Managers - various retail sectors

* Area Managers - various retail secfors

* Store Managers - various refail sectors

* Assistant Store Managers - various refail sectors

* Sales Associates - various retail sectors

* Business Development Managers - pharmacy sector

* Business Development Executives - sustainable
energy sector

* Restaurant Managers - quick service restaurants

* Nightfill Managers - hardware sector

* Accounts Payable Officers - various refail sectors

* Payroll Officers - various refail sectors

e Chief Financial Officers/Accountants - various
refail sectors

* Branch Managers - retail banking

* Business Development Managers - retail banking

* Customer Service Managers - refail banking

* Customer Service Specialists - retail banking

* Customer Service Representatives - retail banking

¢ Certified Financial Planners - investment banking

“What clients does Retail IQ Recruitment work with2”

Our client list includes some of Australia’s largest and most
influential publicly listed companies right through to small,
innovative and growing local operators. The common
dominator is that all of our clients strive toward being market
leaders in their own right. We provide recruitment solutions
for clienfs in customer service sectors such as financial
services, refail banking, automotive, homewares, hardware,
health care, pharmacy, fashion and quick service restaurants;
just to name a few.

‘Building a sales force?’

Our expert recruitment consultants recruit for businesses in the homewares,
hardware, financial services, pharmaceutical, apparel, footwear, jewellery,
accessories, cosmetics, electrical, retail banking, wholesale and trade
sectors, iust to name a few.

At Refail IQ Recruitment, we have a unique .
ability to affract and secure the very best reTO |
sales people, managers and admin

candidates that meet or exceed our client’s | sa'sleading customer service recruitment specialists
expectations. www.retaillQ.com.au

Ifyou are looking for the very best candidates,
call us today for a confidential discussion or
visit our web site for more information

Phone us today on (08) 8212 9588

Find us on Cloudoto Borsagire

Vincent Leonardis
Senior Consufont

Meet some of the Retail |Q Team

Refail IQ's dynamic team boasts experienced retailers who
are keen fo share their experience with the refail community.
We value honesty, openness, transparency, accountability
and ethical behaviour. We are continually improving our
skills and expertise. These values characterise our business
practices.

Martin Haese — Managing Director & Principal Advisor
With more than 15 years experience as
an owner of his own refail company,
Martin has an intimate understanding of
the retail environment. Martin has a
graduate Diploma in Management and
has also recently completed a Masters
of Business Administration (MBA).
Through Retail 1Q, Martin works with
organisations across a variety of sectors
fo provide expert private client advice
and recruitment solufions.

Claudette Bersagliere — Senior Recruitment Consultant
With more than 10 years of hands-on
refail experience and 6 years in the role
of multisite retail manager of 23 stores,
Claudette’s management experience in
the customer service sector is
unsurpassed. Now with 5 years
experience as a leading recruitment
consultant, Claudette provides personal,
affentive and effective retail recruitment
solutions for refailers in various sectors

including apparel, cosmetics, pharmaceutical, jewellery,

giftware, music, books, homewares, electrical,
telecommunications, hardware and automotive, just to name

a few.

Vincent Leonardis — Senior Recruitment Consultant
As a well known identity in the retail
recruitment sector in SA, Vincent has
joined Retail IQ's recruitment division as
a Senior Recruitment Consultant. In
addition to diligently managing client
relationships across a number of retail
sectors, Vincent is Refail IQ's key account
manager for the financial services sector.
We are thrilled to have Vincent on our
recruitment team.

Meagan McLaren — Senior Training Consultant
Meagan's passion is refail sales, service
and leadership fraining. Meagan has
12 years experience in the refail sector
including as National Retail Manager.
Meagan is vibrant, energetic and results-
oriented. She is dedicated to providing
a professional yet fun team-training
environment that supports your company
culture, standards and expectations.
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Nicole Nicolai — Administration Manager

Nicky is Retail IQ's Administration Manager and manages
accounts payable, accounts receivable, payroll and various
administrative functions. With many years of finance and
admin experience to her credit, Nicky is a valued member
of the Retail 1Q team.

Adrian Lay — Administration Officer — Retail 1Q
Adrian joins Retail IQ with several years of retail sales
experience behind him.

In addition to his important role at Refail IQ as “Director
of First Impressions” (front deskl!), Adrian is our expert
researcher and technology officer. Adrian is responsible
for all of Refail IQ's existing and emerging technologies
including our web site, online jobs boards, online skills and
apfitude testing applications and our facebook and YouTube
initiatives.

How New Technologies Add Value
to the Recruitment Process

By Adrian Lay

"Technology impacts upon
almost every aspect of our lives.
Here at Retail 1Q, we have
embraced no less than four
major new fechnologies in the
last six months”

NEW to Retail 1Q!

Online skills and behavioural testing:

Retail IQ's online skills and behavioural assessment portfolios
include a comprehensive selection of skills and behavioural
assessments designed fo help us effectively measure job
knowledge, skills and abilities, computer literacy, retail
sales orientation, food services competencies, financial,
team work and leadership capabilities. At no additional
cost to our clients, Retail IQ's candidate screening tests
are designed to fit the right people in to the right positions
in your organisation.

Retail 10Q on
At Retail 1Q, we remain very enthusiastic about how
technologies such as facebook and YouTube can bring
about improved outcomes in the recruitment industry. After
undertaking extensive research over a period of 3 months,
Retail IQ has released a series of “How To" videos on
YouTube which are designed to provide candidates  with
practical insfructions on topics that are
directly relevant to their job
seeking efforfs.

Spotlight
Vincent Leonardis

As a Senior Consultant for Retail IQ’s recruitment division,
Vincent joined Retail IQ this year with the mandate to manage
the specialist needs of a key Retail IQ client operating in the
financial services sector. Since then, Vincent has not only
expertly managed this account; he is also working with a
number of customer service orientated organisations throughout
South Australia.

Vincent is an experienced and well credentialed refail
recruitment consultant who appreciates the differing
requirements of medium fo large organisations as well as
small and growing enterprises.

Prior fo joining the retail recruitment industry in 2005, Vincent
enjoyed a successful retail career for over 6 years with a
number of highly acclaimed national refailers. Vincent first
entered the refail industry af the frontline management level
where he progressed up to flagship store status and State
Caretaker for South Australia.

Vincent's hands-on refail and cusfomer service experience
has provided him with a unique understanding of what is
required fo secure the very best candidates that meet or
exceed his clienf’s expectations.

As a Senior Consultant at Retail IQ, Vincent prides himself
on his:

. Accountability

. Ability to listen

. Business relafionships

. Expertise and experience
. Integrity and confidentiality
. Network of contacts

. Professionalism

Vincent can be contacted at Retail 1Q on (08) 8212 9588
or view Vincent's Consultant Profile at www.retailiq.com.au

Strategic HR Focus
By Martin Haese

Transferable Skills

You may have heard of the term ‘transferable skills".
What are they?

Transferable skills are those skills that you have learned in the
work place that you can use in a wide range of applications.
Some typical skills that are often readily transferable to new
employment opportunities are your communication and
presentation skills, your team work and leadership skills, your
ability to manage, organise and empower others and your
infellectual and creative skills.
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fo manage, organise and empower others and your
intellectual and creative skills.

Transferable skills are important as they enable you fo do
different work or take on new professional roles that differ
from those in which you have direct past experience.
Retailing skills are often highly transferable to other sectors.
A productive refail team member or manager is often quite
adaptable to change, resilient to pressure, self motivated
and an effective leader and communicator!

In times of economic change, transferable skills can take
on special relevance. In order to maintain and,/or improve
performance, some employers take a more strategic
approach to their recruitment needs. This can involve new
career paths for candidates and a re-invigorated team for
employers.

Have a think about your skill set - which of your skills are
readily transferable? Being able to acknowledge and
communicate your own transferable skills in an inferview
could unlock the doors to new employment opportunities
for youl

Performance Management

Performance management refers

to the process through which

managers ensure that their team

members’ actions and acfivities are

consistent with the organisation’s

strategic goals. Performance

Management is also a process for

establishing a shared

understanding about what is to be

achieved at an organisational level.

It is about aligning the organisational objectives with the
employees’ agreed measures, skills, competency
requirements, development plans and the delivery of results.
The emphasis is on improvement, learning and development
in order to achieve the overall business strategy and to
creafe a high performance workforce.

If Performance Management is implemented correctly with
specific objectives tied to the strategic and operational
plan, improved performance outcomes will likely increase
very quickly. For example, if the CEO asked for a 5%
increase in gross profit margin, this objective would be
cascaded down fo every department, team and individual
who can influence the increase in gross margin. Some of
the outcomes of a well crafted performance management
program are;

* Improved communication

* Everyone knows the rules

* Recording and measurements of performance data
* Frequent communication reduces stress

* Appraisals become more relevant for everyone involved

* Employee leaming and
development sfarts to happen

Given that most performance
management systems require
managers and employees to commit
themselves to a development plan,
employees experience real personal
development and become more
engaged with the organisation. They
feel part of the organisation and sfart
fo undersfand that they and the organisation are interdependent.
The organisation is developing the employee and the employee
is working towards developing the organisation by achieving
its goals. Therefore, the setting of objectives and development
plans for employees can no longer be ignored. Employees
see real planning and are involved in sefting meaningful
objectives and have input into personal development plans
which benefit both themselves and the organisation. In all,
this results in an engaged workforce who are extremely
committed fo achieving real outcomes for the organisation.

Retail Sector Wages & Salaries in 2008

Experts say that any uncertainty in the current economic
climate will not have a profound (negative) impact on those
employees working in the refail sector on a full time basis.
Instead, if cutbacks do indeed happen, they are more likely
to tfemporarily affect those frontline employees working in a
sales capacity on a PPT or Casual basis. The Australian
Refailer's Association (ARA| states that the refail industry will
confinue fo experience a shortage of skilled managers,
especially for mid-level positions and above. This is entirely
consistent with our own observations at Retail 1Q.

South Australia is presently experiencing average wages
growth across all sectors of 2.2% (February 2008) and is
achieving hisforical highs in fofal employment activity. Reflecting
on-going confidence in the State's local economy, the jobs
growth rate in SA is continuing fo track above the national
average.

In 2008, there are approximately 115,700 employed in the
retail sector in South Australia, which is slightly up on 108,000
people employed in the same sectfor in 2003. According to
the Department of Education, Employment and Workplace
Relations, current salary ranges for some key retail roles are
as follows;

Upto - $200,000
Upto - $100,000

Business Development Manager
Multi-site Manager

Buyer Upto - $75,000
Store Manager Upto - $56,000
Assistant Store Manager Upto - $50,000
Trainee Manager Upto - $45,000
Merchandiser Upto - $64,000
Telemarketer Upto - $50,000
Call Centre Operator Upto - $50,000
Sales Person Upto - $45,000
Checkout Operator Upto - $41,000



The salary ranges for these roles are dependent upon the
role itself, the sector, responsibilities, accountabilities, sales
turnover, education, staffing numbers and complexity of
the business model. For further information on wages and

salaries in your sector, please do not hesitate to contact
your Retail IQ Recruitment Consultant on (08) 8212 9588.

In the next edition of Stocktake, we will discuss the growing
popularity of 360 degree performance appraisals and
how they can add value to your organisation.

Off the

Breaking news and updates
Bunnings Opens New Warehouse in SA

Market leading retailer, Bunnings,
has opened a new warehouse
complex at Woodbville in South
Australia. At 15,000 square
metres, this is the largest Bunnings
Warehouse in SA and the
second largest in the southern
hemisphere. Further building
upon Bunning's green credentials,
this Bunnings Warehouse ufilises
two 220,000 litre water tanks fo fully run all amenities and
imgate the nursery. The Refail IQ team congratulate Bunnings
on the opening of their new sfore on Port Road at Woodville.

Commonwealth Bank is Number One!

The Commonwealth Bank has
won Money Magazine's bank
of the year award. Editor Pam
Walkley said “We rate things in
terms of how consumers use
them......and come up with the
banks that provide the best range
of services”. With a strategy to improve customer service
at every level, this award is further recognition that the
Commonwealth Bank is on frack toward meeting its
objectives. The Refail IQ team congratulates the
Commonwealth Bank on securing this presfigious award.

Online Revenues Grow for Planet Party

Innovative party supplies retailer,

Planet Party, has reported online

revenue growth of over 100%

over the last & months alone.

With literally thousands of items

now available to be purchased

online 24/7, Troy Feddem (CEO)

stated that “Planet Party’s ecommerce strategy has surpassed
all expectations and has enabled the company to open
up new sales channels in addition to our refail store at City
Cross in Adelaide”.

Visit Planet Party on level 1 of City Cross Adelaide or visit
www.planetparty.com.au

YOUTHWORKS

CIRCA 1993

Youthworks re-launches Client Loyalty Program

Multi-award winning retailer, Youthworks, has re-launched ifs highly acclaimed Infinity Card client loyalty program. Prior
fo the business being sold in 2005, the program peaked with over 20,000 members throughout Melbourne and Adelaide.
Now that the Youthworks business is back in the hands of the original founder, Youthworks Store Manager, Gareth
Williams, said that “we decided to re-introduce the Infinity Card program due to popular demand. The program helps
us build lasting relationships with our clients and a real sense of community”

Visit Youthworks at 31 James Place Adelaide orwww.youthworks.com.au



Zen and the gentle art of saving the Planet!

Adelaide based

enfrepreneur Richard

Turner has set his sights

on doing his bit fo save

the planet. By providing

customers with a

simple, elegant and

efficient “plug and

play” solar energy system, Zen Home Energy’s unique
philosophy is to bring about Zero Energy living without
compromise. Richard said “Refail IQ Recruitment has played
a key role in assisting Zen build its team by sourcing
experienced professionals who share our passion for this
emerging sector”.

Visit Zen Home Energy at 136 The Parade Norwood
or online at www.zenhomeenergy.com

Retail IQ Online

Recruitment Services: This section
is primarily for clients and
prospective clients of our
recruitment services. It provides
some defailed insights info our
processes.

Strategic HR Services: This
section details a number of new
advisory services provided by

Retail 1IQ

Job Seekers Section: This section is a useful resource for
candidates and contains a full listing of our current jobs,
a "job seeker's foolbox”, a link to the Retail IQ facebook
and a number of informative videos fo assist job seekers.

Skills Testing: This secfion provides clienfs and candidates
with some information regarding our skills testing tools.

For more information, visit www.retailiq.com.au

The Retail IQ web site has been upgraded to incorporate
a number of new initiatives designed to assist both our
clients and candidates. Following is a brief summary of the
changes;

Contact Retaill@

For further information about our professional services, please
confact our senior team or visit www.refailig.com.au

Retail Advisory Martin Haese
Refail Recruitment Claudette Bersagliere
Vincent leonardis

Retail Training Meagan Mclaren

Telephone: +61 882129588
Facsimile + 61 8 8212 8699
Email admin@retailiq.com.au
Web: www.retaillQ.com.au

Level 1, Shell House, 170 North Terrace, Adelaide SA 5000,
GPO Box 2971 Adelaide SA 5001




