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Retail IQ is a full service retail advisory,
retail education, retail recruitment and
retail training firm providing services for
clients nationally and internationally.



What is Retail IQ ?

• Retail IQ is a professional services firm specialising in retail advisory, retail 
education, retail recruitment and retail training

Who does Retail IQ work with?

• Retail IQ is for retailers who want to improve their business performance
• Retail IQ provides advisory, education, recruitment and training solutions for retail

start-ups, established retailers, multi store chains, department stores, shopping 
centre managers, building owners, asset managers, retail entrepreneurs, franchisees,
franchisors, retail managers and retail employees

How can Retail IQ assist you?

• Retail IQ provides retailers with personal and professional retail advice
• Retail IQ provides retailers with a portfolio of retail management education 

products each uniquely designed to assist retailers either launch, grow or develop
their retail business

• Retail IQ provides effective recruitment solutions for department stores, specialty
retailers and retail employees

• Retail IQ facilitates unique retail education seminars and training workshops for
and on behalf of shopping centre managers, retailers and their staff

Why choose Retail IQ ?

• Retail IQ is a full service retail advisory, retail education, retail recruitment and 
retail training firm

• Our Advisors and Consultants are experienced retailers who understand the retail
industry and what is required to create an enduringly successful retail business

• As individuals, our Advisors and Consultants specialise in specific areas of the 
business. Our clients benefit from our ability to provide the right person to meet 
their specific needs

• As a team, our Advisors and Consultants are a dynamic force in the retail 
marketplace. Our clients benefit from the wider industry perspective and depth 
of retail knowledge that only a full service firm can provide

• We measure our performance on your bottom line results



Personal and professional retail advice in person or online

Our Advisors are highly experienced and can assist you to build a more
profitable retail business

Retail IQ’s professional advisory services include:

• Development of new retail concepts
• New store feasibilities
• Site analysis and selection
• Retail business plans
• Retail policy and procedure manuals
• Retail operations manuals
• Retail marketing strategies
• Retail merchandising plans
• Point of Sale systems (POS)
• Design and implementation of management reporting systems
• Open to Buy inventory systems
• Supply chain management
• Product planning and specialist buyer training
• National and international expansion planning
• Business mentoring
• Facilitating monthly management meetings
• Crisis management
• Succession and exit strategy planning

For more information on Retail IQ’s in person and online
retail advisory services and a profile of our expert
advisory team visit www.retailIQ.com.au

Retail Advisory
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Retail management education products at
www.retailIQ.com.au

Are you starting your own retail business? Are you a single store operator, managing
a chain of stores, or expanding nationally or internationally? You need sound
retail knowledge and a clearly defined retail strategy to progress to the next level.

Retail IQ management education products:

• Are created by retailers for retailers
• Are relevant, concise and regularly updated to keep ahead of new retail

trends
• Contain proven retail strategies to build your sales and profits
• Provide you with a better understanding of retail management and how 

to use that knowledge to develop profitable retail strategies
• Are presented in various formats including work books, CD Roms, Pod 

Casts and e-newsletters. You get to choose
• Are practical, easy to use and contain proven retail advice and strategies

that you can immediately implement in your retail business

Purchase any Retail IQ management education product and benefit from our
unique online retail mentoring service at no extra cost to you (conditions apply).

Find the answers to the questions you have been asking
and improve your Retail IQ at www.retailIQ.com.au

Retail Education
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Specialist recruitment services for retailers

Good retailers appreciate that quality staff are their most important asset. It takes
an experienced retailer to understand your culture, products and objectives and
then set about finding you the best quality staff to fit those requirements.
Retail IQ’s Recruitment Consultants have that retail experience.

Our Consultants recruit for retailers in the apparel, footwear, accessories, homewares,
sportswear, cosmetics, hardware, pharmaceutical, music, books, electrical, and
giftware sectors, just to name a few. Our Consultants are experienced retailers
themselves and appreciate the differing requirements of medium to large retail
businesses as well as small and growing enterprises.

Retail IQ’s recruitment Consultants pride themselves on their:

• Accountability - We take responsibility and are accountable for achieving
the set objectives

• Ability to listen - We consider what is best for both the client and the 
candidate and take account of the right cultural fit as well as skills and 
experience

• Business relationships - Our aim is to build long term relationships. A high
percentage of our clients provide on going, repeat business as well as 
referrals

• Expertise - Our Consultants have direct retail experience and are passionate
about the industry

• Focus - We are solely focused on the retail sector as that is where our 
experience endures

• Integrity - Our open, honest approach ensures we gain your trust
• Network of contacts - We attract talented retail staff who are, or will be, 

very successful
• Professionalism - We always seek to exceed expectations and to provide

the highest quality service
• Quality – We will not compromise on quality

Through our relentless attention to detail, Retail IQ has become a market leading
specialist retail recruitment company and the first port of call for many respected
department stores and specialty retailers. Retail IQ specialises in providing retailers
with store managers, area managers, buyers, merchandisers and sales associates.

For more information on Retail IQ’s retail recruitment
services and a profile of our highly experienced
Recruitment Consultants visit www.retailIQ.com.au

Retail Recruitment
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Retail IQ seminars and retail training workshops are
practical, action orientated and inspiring

Retailers – Are your sales growing, stagnant or in decline? Do your store
managers have the skills to manage and grow your business in today’s
competitive retail environment? Does your sales team know how to maximise
every sales opportunity and build repeat clientele? Sales growth is the ultimate
measure of your sales team’s performance. Are you investing in that growth?

Retail IQ facilitates a range of retail workshops on:

• Retail sales and service training

• Retail store manager training

Shopping Centre Managers - Do your tenants have the retailing skills to
manage and grow their businesses in today’s highly competitive retail environment?
Make an investment in the security of your future rental income. Retail IQ provides
building owners, asset managers and centre managers with effective retail seminars
and workshops designed to assist tenants to better manage their business and
build their profits. Retail IQ provides a flexible portfolio of retail seminar solutions
including group seminars and private business coaching for tenants.

Retail IQ seminar packages can be delivered as a full day workshop or after
business hours in six separate modules.

At our unique retail seminars, your tenants will learn:

• Retail business planning
• Retail reporting systems
• Retail inventory management
• Retail open to buy
• Retail marketing & merchandising
• Retail management

For a sample of a Retail IQ seminar and a profile of our
experienced retail facilitators visit www.retailIQ.com.au

Retail Seminars

Un
iq

ue
 r

eta
il 

se
m

in
ar

s &
 w

or
ks

ho
ps

 fo
r 

al
l r

eta
ile

rs



“Our purpose is to provide
retailers with a better
understanding of retail
management and to use that
knowledge to develop profitable
retail strategies.”

international

Your partner in
Retail Success

Martin Haese
Founder and Managing Director

Contact Martin Haese on (08) 8212 9588
for a confidential discussion today or visit

www.retailIQ.com.au

(International +61 8 8212 9588)


